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[ why Join?

The Digital Transformation Mentorship Program is designed to equip you with the skills
and knowledge needed to lead and navigate organizational change in the digital era.
This program is ideal for professionals who are passionate about leveraging technology
to drive business growth and innovation. Through expert guidance and one-on-one
mentorship, participants will learn to develop and implement digital strategies, optimize
processes, and transform their organization for the future.

Program Methodology

Our approach combines one-on-one mentorship, practical case studies, and interactive
sessions to simulate real-world digital transformation challenges. Mentees will receive
personalized feedback, guidance, and support, ensuring a learning experience that is tailored
to their individual needs and professional goals. We emphasize knowledge sharing, best
practices, and ongoing support throughout the program.
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01 Facilitate Knowledge Transfer: Key Benefits:

Enhanced Digital Capabilities: Develop the
skills to leverage technology for competitive
advantage and business growth.

02 Develop Digital Leadership Skills: Improved Efficiency: Streamline processes
and reduce costs through digital automation and
optimization.

03 Optimize Business Processes: Innovative Solutions: Drive innovation

and create new opportunities through digital
transformation.

Agile and Resilient Organization: Build an
organization that can quickly adapt to market
changes and disruptions.

O4 Drive Digital Strategy:

Enhanced Customer Experience: Deliver
personalized and seamless customer experiences

05 Build a Digital Culture: S N —




E Target Audience

Business leaders and executives driving digital
transformation initiatives.

Digital transformation managers and specialists.

Professionals aspiring to lead digital initiatives
within their organizations.

©e :
Target Competencies

» Digital strategy development and implementation.
® (Change management and organizational transformation.
= Agile project management and lean methodologies.

® Data-driven decision-making and analytics.

KCustomer—centric digital innovation.

Program Format

Type: One-on-one mentoring.

Duration: 6 sessions
(1 hour each) spread over 2 months.

Standard of International Mentoring Association (IMA)

This programadheres to the IMA's high standards for mentoring, ensuring a structured
and effective learning environment that promotes significant professional growth
and success in digital transformation.
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CONNECT, ELEVATE, AND SUCCEED WITH YOUR MENTOR

For more information and to apply:

www.uplevel.sa

4
Sales@Uplevel.sa




